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While these challenges are real, they have to be weighed against the value of such an 

investment, which is not just for platform workers, but for all workers who are 

algorithmically managed in about 79% of companies in Europe. The platform economy is 

only the bleeding edge of a much larger phenomenon. 

Building union capacity in this area is given greater urgency by the Platform Work Directive, 

firstly because the new law will trigger battles between platforms and workers over 

employment classification: workers' data can be used as evidence of subordination 

and therefore the case for employment contracts. Secondly, when the law is 

transposed, all platform workers' (employed and self-employed) will have the right to 

access their data and unions can potentially offer them the tools to facilitate the 

process and analyse the received data. Unions should look to use the time between now 

and the transposition of the Directive to build up their data capacities, with the ultimate 

ambition being to use this capacity across the whole union, not just for platform workers. 

To build this capacity, union-organised training programmes should be developed for all 

members and organisers which work in sectors where algorithmic management is relevant. 

Unions should also Look to build an in-house data team that can provide leadership around 

data issues, combining together issues of internal union data protection, digital organising 

tools and tools for the recovery and analysis of data. This in-house team would be well­

placed to develop sector-specific strategies, and, on a case-by-case basis, to outsource 

expertise. This approach should be organised on a cross-union, confederal or even pan­

European basis if unions do not have the resources to establish a bespoke data team. 

None of this will be easy for unions focused on the immediate challenges of defending their 

members' terms and conditions. However, a strategic approach which recognises the 

increasing importance of algorithmic management across a wide variety of sectors could 

pay dividends in the long-term. A union fully-equipped to negotiate the algorithm could 

reap the rewards in recruitment and retention of members and be at the cutting edge of 

building workers' power in the data age. 

This manual highlights the unique challenges that algorithmic management can pose for 

workers, while also underscoring the exciting opportunities for unions to evolve and grow 

stronger in response. Rather than replacing traditional union organizing, these new 

approaches should be viewed as valuable additions-like adding new spokes to an already 

strong wheel-enhancing what already works with innovative tools for the future. 

When data recovery and analysis are done effectively, they become powerful assets for 
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There are ten proposals in all, which we summarise as follows: 

1. The right to access to and influence over the data collected on workers, including:

that consent cannot, and should not, be the legal basis of data processing at work; the

ability to obtain this data (including information on its origins and how it is processed)

upon request in an intelligible form; the right to data portability; and the right to

communicate personal data to workers' representatives.

2. Employers should have in place the following data processing safeguards: inform

workers before the introduction of digital monitoring (DM) technologies or before any

significant changes to DM systems; running a privacy impact assessment before

introducing new DM systems; the employer should provide guarantees in writing that

the workers' data privacy and dignity will be respected by any new system introduced.

3. Respect the data minimisation principle, which is: "Collect data and only the right data

for the right purposes and only the right purposes, to be used by the right people and

only the right people and for the appropriate amount of time and only the appropriate

amount of time." Employers should be able to demonstrate compliance with this

principle.

4. Transparency in data processing, including: the categories of personal data processed

and a description of their purpose; and the recipients or categories of recipients of the

personal data.

5. Respect for privacy laws and fundamental rights, including the UN Declaration of

Universal Human Rights and the ILO's code of practise on the protection of workers'

personal data. Data processing should respect the privacy of data relating to the

worker's individual and social relationships.

6. Workers have the right to an explanation for when data is used. This includes data

sourced internally and externally by the company. This is a safeguard against

discriminatory uses of data, such as in predicting a worker's future health.

7. The collection of biometric data and personally identifiable information should only

be used when no other less intrusive means are available and only with appropriate

safeguards. It should be based on scientifically recognised methods.

8. Employee geo-location data must only be collected if it is necessary for the execution

of the work and must not lead to continuous monitoring of workers.
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9. A data governance body should be established in the company to govern data

formation, storage, handling and security issues. This body should include shop

stewards and all members of the body should receive data training.

10. All of the above should be implemented and enforced by a collective agreement. In

the absence of such an agreement, it should be implemented via the data governance

body mentioned in point 9.

As we saw in Section 3 b), some of these proposals, such as the right to an explanation and 

limits on specific types of data collection, are contained within the Platform Work Directive, 

but other aspects, such as the data minimisation principle and a data governance body, go 

significantly beyond the EU legislation. 

There are some algorithmic management-specific proposals that should also be 

considered. For instance, Worker Info Exchange has proposed23 banning "the use of opaque 

algorithmic decision-making technology to dynamically set variable pay and assign work". 

While this is less of an issue in the employment context than when workers are self­

employed, in the UK Uber ridehail drivers have been employed since 2021 (albeit via a third 

status)24 and even subject to a recognition agreement with trade union GMB,25 but despite 

this dynamic pricing was rolled out from 2022 onwards26 and remains in place. Algorithms 

which discriminate based on profiling can potentially be an issue beyond factors like pay 

and work allocation, and therefore is relevant to employees who work fixed hours as well. 

Privacy International (Pl), a UK information rights advocacy group, has proposed that all 

decisions taken algorithmically should be accompanied by an explanation to the worker on 

how it was made and how it can be challenged. This explanation should include any 

relevant context for the decision, such as customer ratings.27 

On evaluation of worker performance, unions could require that platforms which use 

customer ratings' systems provide a means for workers to rate customers in turn. Also, if 

algorithmically-determined internal ratings systems are used, they should be consistent 

and objective so workers understand how they are being rated and what the consequences 

of these ratings are. As the Spanish union CCOO has proposed, all algorithmically 

determined evaluations should be sent directly to the workers so that they can continually 

23 Worker Info Exchange. 'Platform Workers Manifesto: 10 priorities to fix a broken gig economy.' 

24 Ben Wray (2021). 'Uber Li-turns, classifying UK drivers as workers'. Brave New Europe -The Gig Economy Project. 

25 Ben Wray (2021). 'Britain: Grassroots unions question the value for drivers in GMB's formal recognition agreement with Uber'. Brave 

New Europe -The Gig Economy Project. 

26 Ben Wray (2023). "Is 'dynamic pricing' ripping-off gig workers?". Brave New Europe - The Gig Economy Project. 

27 Privacy International (2024). 'Accompany all algorithmic decisions with an explanation of the most important reasons and/or 

parameter(s) behind the decision and how they can be challenged'. 
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