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CONCLUSIONS
CONFERENCE ON THE SOCIAL DIMENSION OF GLOBALISATION
A FAIR GLOBALISATION – Creating opportunities for all
Porto Alegre, Vth . World Social Forum
27 to 30 January 2005
“The current path of globalisation must change. Too few share in its benefits. Too many have no voice in its design and no influence on its course …”

Growing poverty and social inequalities bear witness to the serious shortfalls of globalisation, which are linked to the lack of decent work, the dismantling of a legitimate welfare state, that no longer fulfils its role of redistributing wealth, and the unprecedented escalation in precarious forms of employment concentrated within the informal sector.

The policies being pursued are based on free market principles and focus on economic and financial targets, which constitute their ultimate end rather than the means to achieving sustainable and human development. The pursuit of such policies could have even more dramatic repercussions on social cohesion, peace, growth and stability.

Social governance must be one of the pillars of globalisation. At its centre lies the dimension of human work, and, most notably, decent and dignified work. 

The value of the World Commission's Report, which we have all warmly welcomed, resides in the courses of action recommended to move towards a fairer globalisation. We have committed to mobilising our efforts in the in-depth analysis of and the search for these courses of action. It was attended by several members of the World Commission, the ILO and dozens of trade unions and other civil society organisations 

We have drawn up this document to highlight our common positions, thus laying an important milestone in the path towards dialogue and the forging of alliances in this process of building another world. We have thus identified 9 courses of action in a range of areas.

Social responsibility and the regulation of production systems

Labour has become a fundamental aspect in the competition strategies between companies and countries seeking to attract investors.

Furthermore, the various initiatives linked to Corporate Social Responsibility (CSR) would appear to reflect a new mindset intent on finding different ways of benefiting from globalisation.

Given the race to the bottom in terms of working conditions, this renewed interest in CSR can only prove effective if it consolidates and builds on – rather than supplanting or weakening – international, national and regional laws (particularly the ILO Conventions) and their enforcement; strict state supervision and inspection to ensure respect for these laws; contractual mechanisms (collective agreements); and bipartite or tripartite social dialogue. 

In short, companies must not use CSR as a means of curtailing or superseding the role of governments or the ILO. Nor must private institutions as a means of making legislation in terms of social standards. Anyway, on account of its specific nature the ILO is the only international organisation mandated to work out, adopt and monitor international labour standards.

The World Commission's Report stresses the need to "convene a Forum to develop a practical agenda around the contribution of business to the social dimension of globalisation", underlining the essential role to be played by the ILO on this front, in light of its tripartite composition.

A recommendation of this nature will most likely push the debate in the right direction, insofar as the Forum is given a clearly defined mandate and its decisions can effectively contribute to a change in course, rather than being no more than a space for discussions without any subsequent follow up. It is essential, given their role in this process, that workers' and employers' organisations be at the centre of these initiatives. The International Labour Conference the ILO will organise in 2007 on the occasion of the thirtieth anniversary of the ILO Declaration on Multinational Companies will no doubt be an excellent opportunity to continue this debate. 

Lastly, it is important to point out that civil society organisations must also play an important part, yet must guard themselves against the possibility of being used to undermine the legitimate demands of organised workers. Genuine progress for the workers will be made through complementarity in the action and through respect for the specific nature of the trade unions and other social organisations.

Foreign investments, development aid and debt

The economy should be at the service of human development. But the wealth created today is concentrated in just a few hands and just a few regions of the planet. We cannot accept that 40% of human beings live on less than a euro a day and that, every day, tens of thousands of children in sub-Saharan Africa die of preventable illnesses.

The concentration of investments in industrialised countries and a few emerging countries, together with industrialised countries' failure to meet the 0.7% target in terms of development aid and the absence of substantial or even total cancellation of the poorest countries' foreign debt all contribute to raising the stakes against development.

There is no genuine multilateral framework for governing investments in global production systems. The report recommends that, pending the creation of a more effective mechanism, policy coherence should be assessed by the Secretary General and the UN Economic and Social Council. Heading the list of priorities in the area of policy coherence initiatives is the crucial issue of "global growth, investments and employment creation". Such an initiative is crucial to sustainable and human development, and we hope that particularly close attention will be paid to the two following aspects:

· export processing zones (assessment, responses), and

· the proliferation of the informal economy (solutions within the framework of the fight against poverty and social exclusion, the effective enforcement of legislation on the rights of unprotected workers, and extending the provision of social protection to these workers).
In the area of development aid, a concerted effort is urgently required to reach the Millennium Development Goals set by the United Nations in the year 2000. It is clear that if the amount of aid is not quadrupled during the course of this year - when progress towards achieving the Goals comes under review – it will be impossible to reduce poverty by half between now and 2015. It is essential that the aid of wealthy nations reach at least 0.7% of their GNP. The Tsunami that struck Asia, claiming over 200,000 lives, has led some industrialised nations to freeze or cancel the affected countries' debt. Yet poverty itself resembles a Tsunami. It claims the lives of 250 000 men, women and children every week. 

Debt cancellation coupled with a major increase in aid (structural and untied) constitute the launching pad for genuine development of the economies and industrial fabric of poor countries as well as the consolidation of their social services and the creation of decent employment.

The main focus of this aid should be the creation of decent work, the promotion of education and training and the provision of social protection. Yet, we see that these aspects are still largely lacking in the Poverty Reduction Strategy Papers (PRSP), also when the workers take part in drawing them up. This observation leads us to repeat that the consultation processes provided for in the PRSP must be improved, that the voice of the workers must be heard and that these papers must make decent work a pillar in the struggle against poverty.

Aid can really not be efficient unless the debt of these countries is cancelled while the governments concerned commit themselves to social development and respect for the human rights. In this matter, great progress is expected by all our organisations, which also level criticism at the participation in the poverty reduction programmes (PRSP). In too many cases, this participation fails to take shape or is limited and biased, so that these programmes eventually transpose the diktats of structural adjustment. The approach must henceforth be more participative and transparent, and the civil society actors must be better trained and informed on the current stakes.

The concept of decent work includes social protection and gender equality, and should form the bedrock of the development aid and the new model of globalisation we want to promote. 

Another priority is the fight against HIV/AIDS, the impact of which should also be measured in relation to the world of work. This epidemic now affects over 26 million people workers within the 15 to 49 year age group. This is another challenge to achieve the Millennium Development Goals. Because of AIDS, entire societies are deprived of parents, workers, teachers and leaders. This personal, economic and demographic disaster is transforming our societies and risks keeping the sub-Saharan countries in poverty in the next decades.

Without forgetting the prevention of natural catastrophes, the heavy toll of which we have recently seen in Asia, reminds us of the urgency of more substantial development aid in terms of prevention of and struggle against poverty.

Contribution of trade agreements and regional integration

A fairer globalisation hinges on a prior strengthening of regional integration, of dialogue, reflection and greater coherence and coordination among the governments and regional bodies concerned. Trade unions and other strategic players within civil society must necessarily be involved.

Such involvement already exists at various levels. It has evolved to varying degrees, but there is still a long way to go, particularly to ensure that consultation and the involvement of trade union organisations are more systematic and leads to more tangible decisions and commitments, and that the consultation is more institutionalised. Each society has to define the institutional scheme that suits it best. We have already made several positive experiences of consultations with economic and social committees in which trade unions, employers and other civil society organisations participate on a tripartite basis.  

We therefore hope that the positive experiences of dialogue, consultation and concerted action between trade unions and other civil society players will be pursued, strengthened and multiplied so that the social dimension takes precedence in regional integration processes or agreements as a whole.

The unilateral approach of the WTO cannot be applied to poor countries. The rules of trade must be coherent with international conventions and the guidelines set in the areas of poverty reduction and the creation of decent work.

The trade agreements must also fully respect the human rights, particularly the basic workers’ rights.

They must, furthermore, be subject to evaluations, which must automatically include an appraisal of their impact on employment and decent work. Many organisations speak of a measure of the ex-ante impact of these agreements. In reality there are no such measures, or only partial ones. The trade unions have almost never been consulted whereas the workers are the first concerned by these agreements. 

Wealthy nations will also have to accept important trade concessions in this respect.
We therefore insist that the follow-up of the Report's conclusion should take full account of these considerations on regional integration, and develop them in such a way as to include practical follow-up initiatives and ensure an integration process that goes beyond the purely commercial sphere to include the currently marginalized social dimension.

Migration, relocation and outsourcing

Every year, over 10 million people emigrate in search of better living and working conditions. They include millions of people who are directly affected by the shortage of decent work, by poverty and precariousness, people without hope of a better future in their own countries. They also include a majority of women: the feminisation of migration is both a reflection and a cause of the feminisation of poverty. 

On reaching their destination, these migrants are often disillusioned. At the end of a journey often undertaken under denigrating conditions, generally organised by unscrupulous people-traffickers, they find themselves confronted with a diversity of discriminatory hurdles, both legal and practical. Informal and precarious work is, most often, the only road to survival. It is in light of the above that we are led to consider the issue of decent work as both the cause of and the solution to migration; hence the trade union movement's long history of reflection and action in this area.

A discussion forum bringing together governments, workers, employers, international institutions and civil society organisations is an option that could be used for a multidimensional analysis of the issue and would be crucial to the application of the global action plan on migration drawn up by the ILO in June 2004.
A global approach to migration is essential. If this approach is to be effective, sustainable, and is to produce results in line with the global action plan endorsed by all the stakeholders, it will have to come under the multilateral framework of the United Nations and involve all the international institutions linked to this issue, most notably, the ILO, IOM, HCR, the UNHCHR, UNCTAD, the WTO, the World Bank and the IMF. 
We support this initiative, along with all the others we would like to see on the issue, insofar as it does not reinvent or reproduce what has already been done, but contributes, rather, to finding viable, constructive and concerted solutions to the situation, based the agreements already at our disposal.

Salaries, basic income and social protection

Social protection is a universal right and should form the pillar of a fair globalisation. The dismantling or weakening of social protection systems in both rich and poor countries is aggravating the problem of poverty and exclusion and is depriving people of access to healthcare and education. Eighty percent of the world's population does not have adequate access to social protection based on solidarity and the redistribution of wealth, and more than a billion people live off a basic income that does not cover the most basic needs.

The strengthening of social welfare systems and a review of the wage policies pursued over recent years must head the agendas of national governments. The same applies at international level. Over recent years the prevailing ideology has favoured the narrow pursuit of restrictive macro-economic policies, generating greater social insecurity. This trend must be reversed and achieving this will require greater dialogue and interaction between international institutions, including international finance and monetary bodies. The negative impact of liberalisation and restrictive policies on world stability has been amply illustrated. The time has now come to embark on a new direction.

The measures to strengthen social welfare systems will have to be coupled with increasing innovation to ensure that the benefits are extended to the 80% of the global population currently deprived of any such protection. Trade unions and NGOs have already developed numerous such initiatives. They must be reproduced and multiplied.

Informal work

Informal economy workers are all those in unprotected and unregulated employment. They form the majority of the world's workers. The proliferation of this phenomenon reflects the failure of governments to guarantee their citizens' basic rights. The time has come for governments to assume their responsibilities and reverse this situation. 

The informal economy no doubt reflects, in most recent terms, the existence of a popular economy, rich in practices, experiences and creativeness. But we most go further in our reading of this phenomenon.

The debt crisis in developing countries, the dismantling of the public sector and the deregulation of the labour market in line with structural adjustment programmes dictated by the IMF and the World Bank, and the various financial and economic crises suffered since 1997 have also pushed millions of people from formal into informal employment. It is not a question of choice but a means of survival, and the problem is not confined to developing countries. Companies are also shifting production to unprotected sectors within industrialised nations.

Their employees – mostly women – are deprived of all rights and social protection. Most of them were excluded from regulated and stable employment with the onset of the global economic crisis. Women are the number-one victims of the informalisation of employment and the pauperisation it generates.

Priority must be given to protecting the rights of those forced to survive in the informal economy. The only way of ensuring that their rights are recognised is by organising these workers in trade unions - which often implies the amendment of laws and their application. Some progress has already been made in this direction. In a number of countries and sectors, trade unions have developed initiatives aimed at protecting these workers and ensuring that they are organised within trade unions.

The search for alternatives and solutions to the informal economy is at the heart of the decent work agenda. It is for this reason that the DW agenda should underpin the work of all international bodies. It should also be placed at the centre of all national-level policy concerns.

This is a challenge for all the world regions and all the sections of our societies, including the young. “There are on our planet over one billion young people. They account for 18 percent of the world population or even for 40 percent if one includes the children. (…) Their energy and innovative skills are invaluable resources no country can afford to waste. So, young people are assets, but they are also extremely vulnerable. According to the ILO, around 88 million young people were jobless in 2003, ie 47 percent of the total number of unemployed (186 million). The rate of youth unemployment was 14.4 percent, which is more than twice the average (6.2 percent) and far higher than ten years earlier (11.7 percent).”

Similarly, priority must urgently be given to supporting and consolidating the efforts deployed by unions to help the workers form or join unions. 

Likewise, national and international initiatives designed to provide informal workers with protection must be promoted.

In this debate important synergies and complementarities can be developed between trade unions and other civil society organisations with the end in view of taking up the challenge of the growing informal economy. Governments should be compelled to protect the rights of all those left today without any protection. The trade unions must therefore continue to organise these workers, to protect them and to support them with the help of the NGOs, particularly in setting up adequate credit, mutual assistance and social protection systems.

Emphasis must also be laid on the development of new forms of labour organisation related to the social economy. This is a field abounding in creative projects that deserve to be revised and developed. Public authorities are tempted to give the demand for work new impetuses by means of ambitious projects. This being said, the challenge remains chiefly centred on the capacity of the private sector to create jobs. The creation of a favourable investment climate that is respectful of the social rights has a counterpart in terms of generation of decent  jobs, which is often hard to give concrete shape to.
The state and global governance:  security, market regulation and link with social organisations

The current model of globalisation is without governance, which constitutes a serious economic, social and environmental threat to all peoples, regardless of where they live or the activity they pursue.

The system of international institutions requires urgent reforms. This includes reforms within the United Nations to ensure greater internal democracy and coherence of the policies pursued by the various UN bodies. Global governance furthermore depends on a new hierarchy of international regulations and standards, with the rights of people taking precedence over those protecting trade and finance (rules established by the WTO, World Bank and IMF).

In specific relation to the United Nations, the idea of creating an Economic, Social and Environmental Security Council has been put forward and studied by numerous civil society organisations and a number of governments. We support this idea and hope that real progress will be made in this direction.

We would also like to express our full support for the Commission's recommendation that a Globalisation Policy Forum should be established to act as a "platform for regular dialogue between different points of view on the social impact of developments and policies in the global economy. Participating institutions could produce a regular 'State of Globalisation Report'."  Accordingly, our vision will be put forward and discussed with other major players.
Care must be taken that such a proposal does not become a repeat of similar or comparable initiatives undertaken within the framework of the various UN institutions. To avoid this, it must come under the framework of an evaluation of the impact of policy coherence (social impact, particularly on workers and their rights; coherence between institutions, countries and regional blocs) and the main asset of the resulting report would be the fact that it covers the viewpoints of all the stakeholders, including trade union organisations.

Global governance cannot be achieved without greater consultation of civil society organisations, leading to binding agreements. Consequently, formal structures for dialogue with the World Bank, the IMF and the WTO will also have to be established. Progress in this direction, already based today on a stronger dialogue with the World Bank and the IMF, should therefore be made without delay. This dialogue would facilitate the exchange of viewpoints and positions on our vision of globalisation, development, strategies for the promotion of decent work, the fight against poverty, the redistribution of wealth, market regulation and supervision, and global governance. Sight must not, however, be lost of the idea that this dialogue, by virtue of its formal nature, should lead to concrete commitments. The Nation-State remains at the centre of governance. The international system also rests on sovereign and democratic Nation-States. Globalisation is not a process without roots. On the contrary, it roots are firmly implanted at national level.
Policy coherence is thus, first and foremost, an issue that must be addressed and resolved at national level. By virtue of their representation within the international system, Nation States must make progress in this direction. Progress must similarly be made towards greater internal democracy, greater accountability, dialogue, consultation and negotiations with civil society players, including trade unions. 

It is ultimately at national level that the cracks in the current process of globalisation come to light. It is at national level that the impact of poverty, social exclusion and political decisions taken without consultation materialises in the form of real day-to-day experiences.

The role of social actors, including trade unions, must also be promoted and strengthened locally, particularly in light of the continued violations of basic rights, as underlined in a recent global report of the ILO (2004), which states that, "violations of the freedom of association rights of both employers and workers persist in different forms, including murder, violence, detention and refusal to allow organisations the legal right to exist and function." Such anti-union practices are not the work of an invisible hand or a globalisation with abstract contours. They respond to the designs of those banking on a vision of development and a vision of the market that has clearly demonstrated its limits.

On the basis of these considerations we all rally to the Global Action Campaign against Poverty (G-CAP) and to the campaign for a profound reform of the international institutions. We therefore support the call for an Action Day on 10 September 2005 to achieve that poverty is eliminated and we have international institutions capable of bringing this struggle to a favourable conclusion.

Human rights, international standards and social legislation<0}
The issue of human rights, including social rights (collective or individual), must run across the board at every level of dialogue, promoted in the report of the World Commission, which should also include in-depth reflection on strategies for the creation and promotion of decent work. 

Priority must likewise be given to the most vulnerable groups of society, together with women and young people. Any progress implies the need for all countries to ratify and enforce the ILO conventions (8 in all), without forgetting the other ILO conventions and without omitting the respect for the other declarations of the United Nations. 

Governance has to be built on a foundation of rights. The dignity of millions of human beings cannot be left to chance or the vagaries of voluntary and non-binding initiatives like the ones hidden behind the concept of corporate social responsibility. The civil society is increasingly levelling criticism and questioning such initiatives.

Moreover, it implies the explicit recognition of a real hierarchy of standards at the global level: the right of people, embedded in numerous international declarations and conventions, takes precedence of the right of things, particularly over the commercial and financial right.

Knowledge society and the digital divide

Access to knowledge, training and information probably constitute the main challenge of the post-industrial world. The duality between a mass of people with limited resources in terms of training who are plunged into poverty and a minority of highly qualified workers earning a good livelihood is likely to be reinforced. 

This duality is reflected at North-South level, even in international negotiations, when the leaders of the poorest countries are discussing issues on which the stakes for their citizens are very high.

Inappropriate or insufficient training of workers (occupational training through public institutions, particularly investment in training at company level) contribute to exacerbating this problem. Huge challenges have to be taken up in terms of the right to a knowledge society and to access to training.

Nationals dialogues

The Report of this World Commission is aimed to promote national dialogues on various crucial themes in the present circumstances, namely:

· Migration;

· Corporate Social Responsibility (CSR);

· The regulatory framework for foreign direct investment  (an aspect that could be split with CSR);

· Social protection (an issue that must also be followed up on with an ambitious initiative at international level);

· Capacity building;

· Regional integration and,

· Gender equality.

Other issues dealt with in the Report but not covered in this list should also be addressed in national dialogues. They include questions related to public goods (national or global) such as food security, health and education, issues strongly influenced by major stakes working towards the protection of private interests rather than general and public ones. Not forgetting issues such as access to water, energy, transport (areas where privatisation, pushed through without any real consultation of social players, has led to unprecedented levels of marginalisation), gender equality and mainstreaming in the area of health.

The issue of human rights, including social rights (collective or individual), must run across the board at every level of dialogue, which should also include in-depth reflection on strategies for the creation and promotion of decent work. Priority must likewise be given to the most vulnerable groups of society, including women and young people. This implies the need for all countries to ratify and enforce the basic conventions of the ILO (8) and indeed of all the other conventions.
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